
Diabolo Paradox

Business Case
Development

Realization point,
Start, day one
Point “X”

-Contracts
-NDA’s

Developed in 1994
© H. van Weerd,
STOOM Paper
HomeCare Merge

“Deals”,
arrangements,
role-definitions

Planning,
ideas,

Plans :
- who does what
-paradigma’s
-who’s in charge
-money
-Agreements
-Admission
-acquisition

Implementing plans/agreements

Reviewing original Plans/Agreements
On the basis of the new start/responsibilities
-other planning
-other priorities
-other roles
-more oriented on doing
- less oriented on what was agreed

New redefined start

Point “X”

Technique
Automatization




